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DRAFT:

Five Year Pastoral Plan
for Saint Thomas More Parish 2010-201

Dear STM Parishioners:

Itis with great excitement that | share with you the initial draft of the Pastoral Plan for our STM
parish family. This draft was created through the discernment of the input received from the
parish survey taken in April 2010, town hall meetings, ministry team discussions and individual
comments from thoughtful and interested parishioners. Thanks to the many hundreds of you
who gave us your input and thanks for your patience as the Pastoral Council pieced together a
great deal of input to come to the conclusions outlined in this plan.

We now seek your input. This plan is simply a place to start. It helps define a path in moving
forward. It will clearly take each of you, through the many ways you have been gifted, to make
this plan a guiding force for our STM parish family. | challenge each of you in reading this plan to
find a place where God is calling you to action. As our parish family begins to embrace the objec-
tives outlined in this document, we should be open to change, to modification and evolution
of the objectives. Parish organizations, working with our talented parish staff, will be utilized to
create specific action steps for each of these objectives and the Pastoral Council will oversee this
process and report back to the parish on an annual basis on how the parish is doing in meeting
our shared goals and objectives.

In 2014 we will celebrate the golden jubilee of our parish. It is appropriate that as part of this
plan we celebrate and honor our history and plan together for our future.

Please give us feedback to this document by going to the STM web site or by completing the
attached form and returning it to the parish office or in the collection basket next week. After
we have received your input | will hold another town hall meeting with the Pastoral Council. The
Pastoral Council will then review and discern all this input and then finalize the STM Pastoral
Plan.

This plan is trying to define what stewardship means to us at STM. Stewardship is simply best
understood as having God’s blessings flow through us. “Each one should use whatever gift we
have received to serve others, faithfully administering God’s grace in its varied forms.” 1 Peter 4:10

It is a great blessing to be your pastor. Your leadership and dedication to our parish mission
statement is inspiring. | look forward to working with you in the upcoming years as we imple-
ment our parish goals and objectives in a welcoming, inclusive and loving way.

Rev. Don Farnan

Pastor
Saint Thomas
More Parish
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Your feedback is valuable

Steve Roling, parishioner and former member of the
Pastoral Council

Baseball Hall of Fame catcher Yogi Berra once said;
"You've got to be very careful: if you don’t know where you
are going, you might not get there”. This quote can apply
to our personal life, business life and it can also apply to
how we plan as a parish community.

In order to provide our parish with a roadmap for our
future, several months ago Father Don asked me to work
with the Pastoral Council to prepare a five year plan for
the parish. In order to provide leadership in this effort,
Father Don insisted that we must be willing to listen and
learn from parishioners and communicate with them of-
ten during the planning process.

In April 2010 a parish survey was distributed to all pa-
rishioners asking for your input and direction. Several
weeks later, town hall meetings were held after Sunday
Masses to reflect on the feedback we received from the
surveys. We also participated in ministry team discus-
sions, received input from our dedicated parish staff, and
were grateful to receive individual comments from many
parishioners. After careful discussions and thoughtful
discernment, the Pastoral Council is now ready to pres-
ent this “draft” plan to the parish for your further feed-
back and input. As Father Don explains in his cover letter,
“We continue to seek your input. This plan is simply a place
to start”

Please read and reflect on this “draft” five year par-
ish plan and provide us your suggestions on how this

plan can be improved as outlined in Father Don’s cover
letter. After we have received your important input, the
Pastoral Council and Father Don will host another Town
Hall meeting to share with you the results of this input.
After the Town Hall meeting, the Pastoral Council and
Father Don will finalize the STM five year Pastoral Plan
for the parish. This will be our parish roadmap for the
future.

Thanks to all those who have participated and given
valuable input on how we as a parish community plan
for our future. It is an exciting time to be part of the STM
community!

8th Sign of a Vibrant Parish

“Thereis a plan for a sustainable and responsible future.
Responsibility and accountability regarding all aspects
of the parish is developed and conveyed as a result of
long-range planning. Members actively engage one
another and envision their role and collective respon-
sibility for their future. Stewardship for one’s personal
assets, church facilities and global and environmental
resources is integrated into parish systems, programs
and structures. Consultation is actively sought, wide-
spread and ongoing. One parish planning committee
spent the summer months actively but informally seek-
ing input from parishioners and groups to develop a
pastoral plan for building their parish community as

they built their new church facility.”
~ Excerpt from the “10 Signs of a Vibrant Parish”
article, written by Denise Simeone; published in the
National Catholic Reporter on July 24, 2009.

If possible, please go to www.stmkc.com to respond. If that’s not possible, use the form below.
What do you think of the draft of the five year Pastoral Plan (at right)?

Responses can be submitted through www.stmkc.com or emailed to the Pastoral Council at information@stmkc.
com. Alternately, this form can be placed in the collection basket, given to a Pastoral Council member, or mailed to
the Pastoral Council, c/o STM, 11822 Holmes, KCMO 64131. Thank you! (Please include your name for Pastoral
Council follow-up, but indicate if you would prefer to remain anonymous in publications.)
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STM Goals and Objectives (The Pastoral Plan)

- Enhance current and create new effective programs

To be a welcoming, inclusive and loving faith
community who actively endorses stewardship

for welcoming and engaging existing and new
parishioners

- Provide and promote a safe and consistent place

for young people to participate in service programs

and have fun together

Provide and promote opportunities to share our
cultural diversity in various aspects of parish life

Promote and give high priority for parishioners to
become actively involved in our welcoming, faith
formation, small group discussions, parish minis-
tries and various service programs/activities. These
activities need to be promoted via traditional and
social networks and current or additional paid or
volunteer staff be indentified to give this priority
the visibility it deserves.

- Create consistent opportunities for the pastor, par-

ish staff and lay leaders to interact with, listen to
and get to know parishioners

- Set an expectation that all parishioners embrace
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the stewardship spirituality in three ways: attend
and participate in weekly Mass and other spiritual
formation and social activities, serve others in the
parish and in our larger community, and tithe ac-
cording to the teaching of the Church.

To foster and encourage a strong liturgical and
prayerful faith community

- Enhance and provide various music types at week-

. Develop a plan to offer classes/programs on spiritu-

end Masses, consider not having music at one

weekend Mass and provide some quiet time at each

Mass for parishioners to pray/reflect

Develop a plan to educate parishioners and pro-
mote the sacraments

Develop plan where both adults and youth are
active participants in weekend Masses through
the ministries of lectors, cantors, musicians, ushers,
greeters, etc.

ality and renewal on a regular basis

Develop a plan to offer Mass, parish retreats and
other prayer and formation opportunities to parish-
ioners via the STM web site

To ensure that all Catholic youth have an
opportunity for quality religious education,
formation and the opportunity to live out the
Gospel teachings through service to others

Provide a quality and rigorous Catholic elementary
school education so that our graduates are pre-
pared to excel in high school, college and provide
leadership in the Church and in our community

Develop consistent and vibrant programming for
the youth of our parish and involve them in appro-
priate parish activities. These activities need to be
promoted via traditional and social networks and
current or additional paid or volunteer staff be iden-
tified to give this priority the visibility it deserves

Enhance and improve the formation programs of-
fered for confirmation and baptism

Develop plan with local high schools so that forma-
tion and youth group activities can be expanded
and coordinated in cooperation with STM

To expand and promote adult faith formation

Develop a plan to organize adult faith formation
classes that are of interest to parishioners and
actively promote these classes and offer them at
various times of the day/evening

Provide adult formation in an “emotionally safe”
environment where people can respectfully and
thoughtfully discuss issues of faith, and are chal-
lenged to engage with others that will lead to a
deepening and strengthening of our faith and
theology

Develop and promote programming for inactive
Catholics to reacquaint them and welcome them
back to the Church

To improve communication of parish liturgies,
activities, events and trainings

Continue to devote resources to publish a vibrant
weekly parish bulletin that is also available via the
STM web site

Continued on back
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- Develop the STM website so that parishioners can

use the internet, facebook, e-mail, texting, twitter,
video and other social media outlets to listen to and
spread the word of God and the teachings of Jesus
Christ, as well as have the ability to communicate
with each other

« Connect STM website to commercial Catholic radio

and TV broadcasts and other faith based news
outlets so that the STM website becomes a central
source for Catholic education and news for parish-
joners

- Develop a plan to communicate and celebrate our
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parish’s golden jubilee by hosting events to recog-
nize our history while we plan for our future

To create management systems that support
sound parish management and financial practices
and planning

- Provide transparency and regular reporting and

communications with parishioners regarding par-
ish financial matters

- Develop an ongoing consistent effort to encourage

financial development - including increased efforts
to respectfully request that parishioners include
STM in their wills and trusts -- which may suggest
that current or additional full-time paid or volunteer
staff be identified to solicit resources for the parish

- Create, and regularly update, a pastoral plan which

outlines STM parish goals and objectives

- Establish a formal relationship between Avila
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University and STM whereby the strengths of each
institution can be shared for the benefit of STM
parishioners and the Avila community.

Provide support for a Director of Parish Operations
that supervises parish staff and oversees the day-to-
day activities of the parish and works closely with,
and reports to, the pastor

To keep parish buildings, equipment and grounds
updated and useful to our parishioners

- Develop a plan where a significant number of

handicapped/senior citizen parking places are
conveniently located and accessible to the church
for Mass

Provide routine building maintenance of our school
as a priority in maintaining a quality Catholic
elementary school, as well as explore the possibil-

ity of expanding the use of the school grounds for
adult formation and intergenerational programs
and activities.

- Develop a process whereby, on a regular basis,
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needed building, equipment and parish grounds
improvements are prioritized and plans are estab-
lished to fund these improvements after receiving
input from parishioners. The timing of implement-
ing Phase Il of our Capital Campaign should be
discussed and agreed upon.

To provide parishioners the opportunity to put
their Faith into Action by serving God’s people

Develop and promote a parish budget whereby
the parish annually allocates an agreed amount of
the parish budget to meet the needs of the under-
served in our parish and in our community

- Establish a process whereby every time the parish
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has a capital improvement special appeal, a certain
percentage of the request is set aside for providing
services to the poor and underserved in our com-
munity

Develop and promote various service opportunities
for parishioners of all ages to minister to the broth-
ers and sisters in need in our parish, local commu-
nity and in the world




